
Report to: Cabinet, 17th March 2015 
 
Report of: Leader of Worcester City Council 
 

 
Subject: EVENTS CALENDAR 2015 - 2016 
 
1. Purpose of Report 
 
1.1 Cabinet are asked to agree funding for the specific arts projects and sports and 

heritage events as outlined in this report to support the visitor economy of Worcester 
City. 

 
2. Background 
 
2.1 The Corporate Plan sets out the objectives for the City, including “Growing a vibrant 

City with sports, leisure and retail”, “Making the most of our history and heritage” 
and, “Continuing to enhance our city centre and riverside”.  Increasing visitor spend 
is a key priority to ensure that we grow our economy and reduce unemployment. 
Working with our partners to deliver an improved art, sport and heritage offer is not 
only a key strand in supporting the delivery of our objective to grow a vibrant City, 
but will contribute to increasing visitor spend in the City.  

 
2.2 Worcester held a number of successful events in 2014/15 including the ever popular 

Victorian Christmas Fayre, which attracts 100,000 visitors each year, the 214 Battery 
Royal Artillery 150th Anniversary and WW1 Commemoration event, stage start for 
Tour of Britain 2014, and the 2014 Worcester City 10k, Worcester City Run Bike Run 
and Worcester City Young Athletes Run.   

 
2.3 With a proven track record of delivering high quality, well attended events and a 

high standard of public realm, the City is attractive for new regional, national and 
international activities.  However, for many of these events or public realm 
enhancement projects to be successful, they require a level of pump-priming or 
initial support to assist in securing wider investment and interest.  The City Council 
has been approached by a number of organisers for potential events and projects in 
the 2015 - 2016 calendar to discuss possible levels of Council support. 

 
2.4 The Worcester City Centre Regeneration Progress Review (Zeta Economics, 2013) 

identifies that Worcester has a strong economy overall with opportunities for growth.  
The report identifies that whilst the retail sector particularly independent retailing is 
strong, combining this with wider arts, culture and sports offers would develop 
Worcester’s “unique place ‘product’ offering”. 

 
3. Economic Context and Benefits 
 
3.1 The Worcester City Centre Regeneration Progress Review carried out by Zeta 

Economics identifies that Worcester attracts less tourists than cities against which we 
compare.  There are real economic benefits in responding to this opportunity. 

 
3.2 A thriving visitor economy generates visitor spend on accommodation, retail, 

transport, food and drink and attractions.  In turn, visitor spend provides revenue 
into local tourism businesses but also other businesses in the supply chain.  This 
revenue income to a wide range of businesses makes local services viable, and helps 
to grow our economy and reduce unemployment.  



 
3.3 Visitor spend also helps to maintain an environment that people want to visit, live 

and work in, a vibrant City.  A strong events programme, with a focus on events 
specific to Worcester, helps build a strong sense of place and local identity making 
Worcester an attractive City for businesses to locate to and invest in.  

 
3.4 The ability to grow the value of visitor spending requires a high level of coordination, 

a clear agreement by a wide range of interested and affected partners on very 
specific objectives and delivery commitments.  Working with our partners to support 
a vibrant and active event programme for the City contributes to raising the profile 
of the City and growing the visitor economy.  

 
3.5 The events programme is one element of the visitor economy.  Research 

demonstrates that the visitor economy supports employment and job creation at all 
skills levels and age ranges, offering employment opportunities that are full-time, 
part-time, seasonal and flexible.  Analysis developed by Caledonian Economics for 
the Tourism Alliance and VisitBritain demonstrates that increased income from 
tourism of c£50,000 will not only pay for the tourism attraction, but will also support 
one additional job for a year.  Therefore, supporting the Events programme in the 
City is a positive step in supporting and creating employment opportunities. 

 
4. Events Calendar for 2015 and 2016 
 
4.1 European Wheelchair Basketball Championships Worcester August/ 
 September 2015 
 
 British Wheelchair Basketball has, in partnership with the University of Worcester, 

been awarded the European Wheelchair Basketball Championships in 2015.  The 
event will be hosted at the University of Worcester Arena and it is the only qualifying 
event for the European placing for the 2016 Summer Paralympic Games for both 
mens and women's teams, which are being held in Rio, Brazil.  It will be a 10 day 
tournament.  There will be a focus on the 2016 Paralympics, as the Monday during 
the championships will be celebrating one year to Rio. 

 
 The event will be a great opportunity to profile the City, with visiting teams and their 

support crews (doctors, coaches, physios, administrators etc.) from across Europe, 
staying in the City, along with an estimated 15,000 spectators watching live games 
in the Arena. 

 
 The City Council has already agreed to support the event as a tournament sponsor, 

with a package cost of £5,000.  This package delivers a range of practical benefits to 
the Council including venue banners, programme advert, website promotion and 
athlete appearances.  

 
 Further to initial sponsor support, the City Council has been approached by the 

tournament promoters regarding regional sponsorship.  Significant funding for the 
event is provided by Sport England who require, as a condition of their grant, the 
event to be supported by a regional sponsor.  There is an opportunity for a 
combination of funding from the City, County Council and LEP to deliver the regional 
sponsorship, a total package cost of up to £40,000.   

 
 Being a regional sponsor for these significant Championships, with national and 

international media coverage, provides the opportunity for the City Council to raise 
the profile of Worcester to an international audience.  In addition to the wider 



showcase opportunity for Worcester City, other direct benefits to the City Council of 
being part of the regional sponsorship team will include: 

 
• corporate images throughout the venues and public spaces; 
• association with National Lottery and UK Sport 'Road to Rio' Campaign across the 

UK; 
• eight courtside boards; 
• image on all volunteer clothing, and 
• image on signage and posters 
• opportunity to host events at the event for the Council 

 
The up to £40,000 costs would be shared with the County Council and the LEP, with 
a cost to the City of up to £15,000 funded from New Homes Bonus grant .  

 
4.2 Worcester City 10k, Worcester City Run Bike Run and Worcester City Young 

Athletes Run - 20 September 2015 
 
 The 2015 Worcester City Run is being organised by Events of the North, run by 

former international athlete, world record holder and Olympic medallist Steve Cram.  
In 2014, Events of the North teamed up with Worcester City Council to establish the 
successful new Worcester 10k events in the heart of the City.  With routes that took 
in many of Worcester’s iconic landmarks, the three races proved to be popular with 
competitors and spectators alike.  

 
 For the 2014 event the Council entered into an agreement with Events of the North, 

with an agreement in principal to continue event support and sponsorship if the 2014 
event was successful.  

 
 With thousands of competitors taking part in 2014, including national British 

athletes, and supported by enthusiastic spectators the event was very successful. 
The route, showcasing Worcester’s riverside and iconic landmarks, is suitable for 
runners and cyclists of all ages and abilities. 

 
 The financial commitment to the Worcester City 10k, Run Bike Run and Young 

Athletes Run, in accordance with the current agreement would be a commitment of 
up to £50,000 for 2015/16 from New Homes Bonus grant and an agreement for a 
further £50,000 in 2016/17. 

 
4.3 Worcestershire County Cricket Club 150th Anniversary Year Celebration 

Event 
 

2015 is the 150th Anniversary Year of Worcestershire County Cricket Club.  The Club 
was formed via a meeting at the Star Hotel in Foregate Street, now known as the 
Whitehouse Hotel, on March 3 1865 and has seen many highlights since their first 
match at Bromsgrove Grammar School the following month.  Many of the world's 
greatest players have graced the club, including Ian Botham, Kapil Dev, Imran Khan 
and Glenn McGrath to name but four in recent decades.  Today Worcestershire 
County Cricket has a young and talented squad, with nationally recognised players 
like Saeed Ajmal. 

In recent years the Club at New Road has invested in infrastructure and facilities and 
now provides quality conference facilities at the View.  In addition the developments 
at the Club have facilitated the provision of a new hotel for Worcester, the Premier 



Inn.  The Club is active in encouraging and supporting cricket for young and aspiring 
athletes, through training, coaching and provision of pitch and playing space.  

The Club are planning 150th anniversary year celebration events across the year.   
Whilst details of a series of events are being worked up the Council has indicated to 
the Club that it will support through a commercial sponsorship and/or other 
arrangement those events that generate footfall to the City, grow our profile and 
expand our existing diverse range of excellent leisure opportunities, in line with our 
Corporate Plan priority of growing a vibrant city.  This support will be up to £50,000 
and will be supported by a contract detailing the benefits to Worcester City. 

4.4 Commandery Liberty and Democracy Programme 
 
 The Year of Liberty and Democracy programme (Appendix 1) is designed to 

capture the City's collective imagination and reflect the role Worcester played in 
England's history.  It seeks to engage not just those interested in a single period of 
history but in the wider story of liberty and democracy, including it’s origins in 
Magna Carta, and to remind citizens of the historic role of the City where liberty was 
fought for. 

 
 Whilst further work to develop and establish a project for investment in the 

Commandery is underway, the Year of Liberty and Democracy programme will 
contribute to the long-term sustainability of one of Worcester's key heritage venues.  
Current visitor figures for The Commandery are around 20,000 per annum.  It is 
expected that the Year of Liberty and Democracy would increase this total by 20%, 
welcoming an extra 4,000 visitors to engage in the Year of Liberty and Democracy.  
This impact is conservative and doesn't take into account those events which – like 
the Battle of Worcester - will spill out onto Worcester's streets.  A similar event in 
2014 – MOTHS (Museums on the High Street) generated an audience of 4,000 for 
one high street performance alone.  The year of Liberty and Democracy will 
contribute to the future sustainability of the Commandery as we aim to turn visitors 
to events into loyal Commandery visitors. 

 
 This programme can be delivered with funding of upto £10,000 from the Council and 

it directly contributes to the Corporate Plan objective of "Making the most of our 
history and heritage." 

 
4.5 Droitwich and Worcester Arts Ring  

 
We have been approached by the Canal and River Trust (CRT) with a request to 
support the Droitwich and Worcester Arts ring project.  This project is about taking 
great waterways resource and using world-class art to attract a wider audience.  It is 
about bringing art to where people are, and making it accessible. The project is being 
led by CRT, supported by Wychavon District Council and Worcestershire County 
Council and aims to establish the Canal Ring as a cultural destination, in order to: 

 
• bring new visitors and local residents to the area through a high quality 

contemporary arts programmes and cultural events,  

• help stimulate economic growth,  

• provide a wonderful setting in which to enjoy the great outdoors and so 
contribute to improved health and well-being. 

 



 A feasibility study has been carried out funded by existing partners and the Arts 
Council (Appendix 2).  The next stage is to submit a bid to the Arts Council for 
delivery of the project, with submission due in early March 2015.  The overall project 
cost is estimated at c£300,000, with the Arts Council bid for c£150,000.  There is 
also potential to supplement this funding with an Heritage Lottery Fund bid. Other 
funding partners include CRT (c£30,000k), Worcestershire County Council (£10,000) 
and Wychavon District Council (£10,000). 

 
 This project is complimentary to the City Council’s Corporate Plan objectives to 

“enhance our city centre and riverside” which includes the strategy to deliver Public 
Arts projects.  This report recommends the City Council match funds the 
contributions from the other local authority partners and provides £10,000 from New 
Homes Bonus grant.  

 
4.6 Riverside Arts Programme  - Cochlea Unwound 
  
 The City Council has actively worked with Sustrans, the UK's leading sustainable 

transport charity, to develop and promote the riverside, enhance the riverside 
infrastructure and enable improved public access for pedestrians and cyclists to one 
of the City’s greatest assets.  As part of Sustrans objectives to create quality public 
spaces, the charity has been delivering a national arts programme, commissioning 
high-quality innovative art which seeks to re-engage people with their environment. 

 
 As part of this programme, Sustrans are proposing to install an interactive sound 

sculpture at Diglis Weir in Worcester.  This installation, Cochlea Unwound, is the 
result of a collaborative 5 year project between artists, musicians, neuroscientists 
and audiologists to explore the relationship between sound, the environment and 
wellbeing.   

 
 The overall funding to create and install Cochlea Unwound is £155,000, of which 

£115,000 has been found, including £80k from Arts Council England as an active 
partner on the riverside.  The Council has been approached to contribute to this 
project.  It is proposed in line with the Council’s Corporate Plan objective “to 
enhance our city centre and riverside” to contribute £10,000 from New Homes Bonus 
grant to support this project.  In addition, the Council have committed to 
maintaining the space and sculpture to ensure its long term legacy.  The intention is 
that if funding can be committed by the end of March, work to implement the project 
will be put out to tender by August 2015.  

 
5. Financial Proposal 
 
5.1 It is proposed to fund these events from New Homes Bonus funding.  Sufficient 

unallocated funding is available in 2014/15 and 2015/16 to fund the total 
requirement of upto £143,000 for the above projects.  A breakdown of the funding 
details is included in the table below.   

 
 

Event/Project  

Proposed 

NHB 

funding 

2014/15 

£000 

Proposed 

NHB 

funding 

2015/16 

£000 

Provisional  

future NHB 

funding 

2016/17 

£000 

Arts Ring 10   

Cochlea Unwound Project  10   

Commandery Liberty and Democracy 

Programme 

10   



Worcester City 10k, Worcester City 

Run Bike Run and Worcester City 

Young Athletes Run – location 

sponsorship 

(previously 

approved 

and 

allocated) 

30 30 

Worcester City 10k, Worcester City 

Run Bike Run and Worcester City 

Young Athletes Run – provision to 

underwrite local sponsorship 

(previously 

approved 

and 

allocated) 

20 20 

European Wheelchair Basketball 

Championships Worcester – 

sponsorship 

15**   

Worcestershire County Cricket Club 

150th Anniversary Celebration Event 

 50  

Total 45 100 50 

 

  ** £5k previously approved and allocated. Additional £15k subject to regional sponsor 

acceptance by event promoters and match funding from County Council and LEP. 

 
6. Equalities, Financial, Health and Safety, HR, Legal, Policy, and Risk 

Management Implications  
 
6.1 Equalities: - there are no equalities impacts arising directly from this report.  All of 

the events will be required to comply with appropriate standards for accessibility for 
all groups.  In particular the European Wheelchair Basketball Championships 
Worcester are a positive promotion of sport for all and reflects the aims and 
objectives of the Council’s Equalities and Inclusion Strategy and the Corporate Plan. 

 
6.2 Financial: - the maximum commitment of £145,000 can be funded from New 

Homes Bonus grant with £45,000 coming from the balance of 2014/15 grant, and 
£100,000 from the 2015/16 New Homes Bonus grant, as outlined in the Budget and 
Corporate Plan approved by Full Council in February 2015. 

 
6.3 Health and Safety: - the responsibility for Health and Safety of events is the 

responsibility of the event organiser.  To ensure the safety of the public, all event 
participants and event staff, each event will be required to satisfy the County 
Council’s Safety Advisory Group that suitable plans and contingencies are in place. 

 
6.4 HR: - there are no HR implications arising directly from this report. 
 
6.5 Legal: - there will be a requirement for legal agreements with event organisers 

and/or promoters to specify the outcomes expected for the grant funding or 
sponsorship agreements provided.  Care must be taken that public funding is not 
given to commercial organisations engaged in viable commercial enterprises in 
breach of State Aid Regulations.  Further the Authority needs to satisfy itself that it 
understands the outcomes we seek as there is no underpinning grants or events 
policy in place.  There are no other legal implications arising from this report. 

 
6.6 Policy: - the Corporate Plan sets out the priorities for the Council.  This includes the 

strategy to work with partners to improve the tourism offer by supporting an events 
programme.  The above proposals to support an events programme in the City 
support this priority.  

 
6.7 Risk Management: - there are no risk management implications arising directly 

from this report.  Risk management for each event will be the responsibility of the 
event organiser.  



 
7. Comments of Corporate Director - Service Delivery 
 
7.1 As noted in the body of the report, a vibrant visitor economy plays an important role 

in terms of economic development and this programme of activities will underpin the 
delivery of our Corporate Plan. 

 
8. THE LEADER OF WORCESTER CITY COUNCIL, COUNCILLOR SIMON 

GERAGHTY RECOMMENDS: 
 
8.1 That Cabinet note the proposed programme of events for 2015-16. 
 
8.2 That Cabinet approves the allocation of £145,000 of New Homes Bonus 

grant funding for this programme of events, from 2014-15 and 2015-16 
allocations, as outlined in paragraph 5.1 above. 

 
 
Ward(s): All 
Contact Officer: Ruth Mullen, Corporate Director Service Delivery, 

Tel: 01905 722010 
ruth.mullen@worcester.gov.uk 

Background Papers: Visitor Economy Growth: The Emerging Role of Local 
Enterprise Partnerships (LEPs), VisitEngland  

 Worcester City Centre Regeneration Progress Review, 
2013, Zeta Economics 


